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College Council Minutes
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Wednesday, September 8, 2010

San Pablo, CA 94806





2:30 p.m., AA-143 Building

Present:  

Management:  Helen Kalkstein, Carol Maga, Mariles Magalong 

Classified:  Mercy Pono

Faculty:  Leverett Smith, Wendy Williams 

Students:  Joseph Camacho
Guests:  Jason Berner, Tim Clow, Bruce King
Absent:  Richard Akers, Michael Aldaco, Kristina Bautista, Alma Cardenas, John Christensen, Vern Cromartie, Robin Lopez, Enrique Maldonado, Cameron Rojas, McKinley Williams
1. Call to Order – Meeting called to order by Chair, Joseph Camacho at 2:37 p.m.
CONSENT AGENDA/ACTION ITEMS

2.  Public Comments – None.
3. Presentation of Employee of the Semester – Carol Maga presented Sheri Hintz with the 
Employee of the Semester.  Sheri always willing to go the extra mile and with a smile on her 
face.  She has graciously been picking up the Foundation mail at the post office box every day, 
twice a day.  She is a true pleasure to work with.  Carol presented Sheri with a plaque and 
told her she would receive a lunch at Three Seasons as part of her honor as well as have her photo 
displayed in Three Seasons for the semester.
ACTION ITEMS REMOVED FROM CONSENT AGENDA

NONCONSENT AGENDA – ACTION ITEMS

4. Approval of the Agenda – David motioned to approve the agenda and Mercy seconded 
approval.  The agenda was unanimously approved.
5. Approval of the May 12, 2010 Minutes –David motioned to approve the minutes and Wendy 
seconded approval.  The minutes were unanimously approved.
6. Basic Skills Budget Plan – Jason said the only change from the plan that was distributed to 
College Council last May was the money designated for ESL has now been put towards 
Research.  Jason said the committee has some research questions about the first year experience 
and Tim Clow will help in this effort.  David asked if Jason was in contact with Colleen Boyle 
regarding a new request for critical thinking software.  Jason responded to David by telling him 
that any new requests will have to be approved by the Basic Skills Committee with next year’s 
money 
and then approved by College Council.  Colleen would have to do show outcomes for the 
money.  

Mercy motioned to approve the Basic Skills Budget and David seconded approval. A vote was taken by constituency group. 

Management:  yes;  Faculty:   yes; Classified:  yes; Students:  yes
7.  Budget Augmentation – Mariles reviewed the budget augmentation funding sheet from the May 
College Council meeting.  She said there were a few other departments that applied for budget 
augmentation but did not get funded because they did not complete all of the approval 
requirements.  Leverett said that Dr. Thuy Dang should be listed as the supervisor for Chemistry 
but that change doesn’t change the amount.  Wendy asked what happens to the extra money and 
Mariles said it will roll over to next year.  Mariles said we are hoping the Foundation is 
successful this year with their Golf Tournament so we may continue with the budget 
augmentation process.  

David motioned to approve the funding and Mercy seconded approval.  A vote was taken by constituency group.  
Management:  yes; Faculty:  yes; Classified:  yes:  Students:  yes
8.  Accreditation Follow up Report – Carol presented the accreditation follow up report.  The 
report is posted on our website.  This report is in addition to our 2009 follow up report as that 
2009 report showed our SLO progress and the implementation of the new budget formula.  The 
Accreditation Commission was pleased with our SLO progress but wanted more 
evidence on the 
implementation of the budget formula.  The District wrote this 2010 report for all three campuses 
and this report includes vetting the budget allocation through DGC and other various 
committees.  CCC decided not to air our complaints about the final allocation formula as it was a 

compromise and will be reviewed after one year and adjusted if necessary.  Mercy motioned to approve the 2010 follow up accreditation report and Leverett seconded approval.  A vote was taken by constituency group. 

Management:  yes; Faculty:  yes; Classified:  yes:  Students:  yes
INFORMATION/DISCUSSION
9.  Budget Update – Mariles said the district finance is presenting the budget at the board meeting 
tonight.  District-wide this year:  ending balance is 23 million.  Our beginning fund balance is 3 
million and that includes one-time monies.  We ended the 2009/2010 with 1.3 million.  Our 
projected fund balance for 2010-2011 is 1.7 million.  Of that 1.7 million, $200,000 is designated 
as one-time funds such as self-funded fee based, college for kids, co curricular trust accounts.  
Out of the $1.5M ongoing reserves, the following are designated: 
	Contra Costa College

	Designations of Reserves

	2010-2011

	Description
	Amount

	
	

	1% reserve
	283,542

	President's contingency
	21,961

	College events
	4,500

	Reserve for Encumbrances
	20,403

	Reserve for Property Tax Deficit
	111,230

	Reserve for Banked Load Payout
	139,000

	Reserve for Vacation Payout
	67,000

	Chevron Payoff in 11-12
	140,568

	CEEP
	28,057

	Staff Development
	12,500

	Faculty sabbaticals
	89,646

	Faculty Senate
	68,929

	Classified Senate
	9,000

	Equity effort to bridge achievement gap
	40,000

	Designated reserves, ongoing
	1,036,336

	Undesignated, ongoing
	473,673

	Undesignated, one-time *
	211,515

	Total reserves
	1,721,524



We are planning to set aside $100,000 for faculty and staff computer upgrades.  There will be 
approximately $500,000 left; however, $100,000 is one-time reserves.  The $400,000+   will be 
used to mitigate our 2011-2012 potential cuts.  Our cut for the next four years is projected at 1.2 
million each year, which includes staff/column and benefit increases.  Wendy asked how much 
we saved.  Mariles responded by stating with not backfilling the retirements, that saved us 
about 1 million and with all of the other cuts we saved .7 million.  This includes $100,000 from 
our operating budget. Mariles said all of the details will be presented in the Traveling Road Show.   
Helen asked if we are expecting any more lay-offs this year.  Mariles said she was uncertain as 
we are still short about $600,000.   For the first time in a very long time, CCC did not overspend 
our C contract in the 2009-2010 academic year.  Mariles 
said Mack is going to work towards a 
parcel tax just for CCC in West County.  The parcel tax 
would augment our operating budget.  
10. Remodel and Other Measure A Activities – Carol said we are the midst of remodeling our 
baseball dugout.  

We are going out to bid for the water storage tanks.  Hopefully this project will be done and 
operational by January.  The tanks will remove us from EBMUD water that we use on our fields.  
Wendy said she uses concrete tanks which are less expensive than metal or plastic tanks.  Carol 
said we need to stay in compliance with State laws and, therefore, the specifications for the tanks 
will be put out to bid.  

We are moving on the AA building remodel.  Once the renovation is completed, we will move 
our math and speech departments into the AA Building.  This project is planned to be completed  
before spring term. 

Card key access will occur sometime this year.  We want to have card key access to all of the 
buildings.  

We are finishing the design for the Music Building remodel.  We will go out to bid in the spring 
which will entail retrofitting, fixing ADA compliance issues, as well as other issues.  We don’t 
have confirmed swing space yet for the Music Building.  

We are also working on where to house the internet access from the H building while the campus 
is under construction.  

Phase II of our athletic field includes ADA compliance issues and fire marshal compliance.  We 
will bring color and tile standards to College Council. The building materials are much greener 
now and have been updated.  
11. Report on Martin Padilla Sculpture – Leverett reported currently we have $3,250 in the fund.  
Leverett distributed some envelopes with pledge cards.  Helen asked if it be helpful to solicit 
donations at some of our Knox Center performances in the lobby of the theater.  Mercy suggested 
that perhaps Culinary give a certain percentage of their meals for a day to go into the Martin 
Padilla Sculpture Fund.  College Council agreed these were all viable ideas.
12. Readdress College Council Meeting Protocol- Joseph had to leave so this item will be 
postponed until the next meeting.
13. Reports from Constituency Groups – Classified - Mercy said Classified had no report.  

Faculty - Leverett said 
Richard asked him to report for the Faculty Senate.  The Faculty Senate 
reviewed the new assessment on the new faculty evaluations forms.  The next Senate meeting 
will be on the 16th.  Discussions include changes to graduation requirements specifically the PE 
requirements.  Some of the faculty at the other colleges questioned the accreditation follow up 
report.
Management – Mariles said managers started to implement some of the cost cutting measures that were discussed at this summer’s management retreat.  Carol said Mack was compiling that information.  
14.  Announcements – Wendy reminded everyone that Maritza Vande Voorde volunteered our campus to host the Northern California AGS convention.  We are sharing responsibility with DVC.  DVC students will be coming here next Friday for a meeting.  We have a strong, growing honors society.  

Bruce reminded everyone to conserve energy when applicable.  Turn off lights when not in a room and turn off surge protectors when not using your computer.  Bruce said the competition is measured by total watt usage and not by price from last year to this year.  Bruce said we have been installing motion sensors for the lights in classrooms.  There was discussion about saving costs from mailing paycheck stubs.  Mariles said Mike Todd is looking into automating timecards and paycheck stubs so we are eventually paperless in this process.
15.  Next meeting is October 13, 2010.
16. Meeting adjourned at 3:40 p.m.
Respectfully submitted,
Melody Hanson

Senior Executive Assistant to the President
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